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CABINET
DECISION RECORDING LOG

DECISION DETERMINED ON: Wednesday, 4 December 2024
DECSION WILL COME INTO EFFECT ON: Friday 13" December 2024

Decisions made by full cabinet and individual cabinet members are subject to “Call-in” by the appropriate Select Committee. Should a decision be subject to call-in it will not take effect as stated above and will
be presented again at a later date.

CABINET MEMBERS PRESENT:

County Councillors Mary Ann Brocklesby, Paul Griffiths, Martyn Groucutt, Catrin Maby, Angela Sandles, lan Chandler, Ben Callard, and Sara Burch
OTHER ELECTED MEMBERS PRESENT:

County Councillors John Crook and Richard John

OFFICERS PRESENT

Jonathan Davies, Peter Davies, Will McLean, Wendy Barnard, Matthew Gatehouse, James Williams, Annette Evans, Richard Jones, Deb Hill-Howells and Louise Wilce
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Number Title Purpose, Consultation & Author Declaration of Interests Decision
3 Feedback from As set out in the report RESOLVED:
Performance & Overview That Cabinet noted Feedback from the Performance and Overview Scrutiny
Committee Committee. The Chair and the Committee were thanked for providing the
feedback.

Additional Information:

4 2024/25 REVENUE As set out in the report RESOLVED:
BUDGET - FINANCIAL 1. That Cabinet note the forecast revenue budget deficit of
UPDATE £4,353,000 which is a deterioration of £964,000 since the previous
update.

2. That Cabinet note a forecast 80.1% delivery of the £10,940,000
budgeted service savings required for the year. This results in a
shortfall in savings of £2,176,000 that is included in the above
deficit.

3. That Cabinet note the budget recovery action of £1,019,000 drawn
up by services that if delivered will reduce the forecast deficit to
£3,334,000.

4. That Cabinet note that the negotiation of national pay agreements
for Local Government employees has concluded, and that the
outcome is expected to be within budgeted allocations.

5. That Cabinet note the budgetary risks that are inbuilt into the




forecast, namely;

» The volatility of demand for high-cost services, particularly in
Adults & Children’s Social Care and with Additional learning
needs;

» The risk of the increase in the rate of the employers
contribution to the teacher’s pension scheme not being fully
funded,;

» The potential impact upon the Council’s financial resilience
from the forecast increase in the cumulative schools
reserves deficit that is being carried on the Council’s
balance sheet.

» The risk of further non-delivery of the £10,940,000 of
budgeted savings targets;

» The trend of reducing debt recovery, particularly within
Council tax where there is a significant increase in the
number of discounts and exemptions awarded, and a
slowing down in collection rates;

» The severely limited reserve cover available to the Council.

6. That Cabinet note the forecast increase in the deficit on cumulative
schools reserves as outlined in Appendix 3 of this report of
£4,887,000. This would result in school balances ending the
financial year in a deficit of £5,791,000, with twenty (59%) of thirty-
four schools forecast to be in a deficit balance.

7. That Cabinet note that schools which are forecasting to end the
2024/25 financial year in a deficit balance have brought forward
recovery plans outlining the proposed actions to address their
budget shortfalls.

8. That Cabinet note a forecast Capital budget underspend of
£93,000, alongside an indication of slippage in capital schemes of
£9,298,000. The minor underspend is related to the Crick Road
care home scheme and due to being financed by specific
borrowing and does not subsequently represent a usable surplus

budget.
Additional Information:
5 PUBLIC SERVICES As set out in the report RESOLVED:
OMBUDSMAN FOR 1. That Cabinet note the content of the Public Sector Ombudsman for
WALES ANNUAL

LETTER 2023/24

Wales (PSOW) annual letter (Appendix 1) and inform the PSOW of
their considerations and any proposed actions. The PSOW is




aware that due to the scheduling of meetings there would be a
delay in responding to them.

2. That the authority continues to engage with the PSOW complaints
standards work, access training for staff and provide the PSOW
with complaints data. We have also fully implemented the
Ombudsman’s model complaints policy.

Additional Information:

6 Approval of NEET
Prevention Strategy

As set out in the report

RESOLVED:
That Cabinet approve the final draft of the revised Monmouthshire NEET
Reduction Strategy.

Additional Information:

7 Former Mounton House
School, Chepstow

As set out in the report

RESOLVED:
That Cabinet agrees that the former Mounton House School,
exclusive of retained land, be released from Learning Skills and
Economy Directorate to Landlord Services for disposal.

Additional Information:

8 Strategic Risk
Assessment

As set out in the report

RESOLVED:

That Cabinet members review the strategic risk assessment and assess whether
it provides a realistic and evidenced appraisal of the strategic risks facing the
authority over the next three years.

Additional Information:

9 Community and
Corporate Plan
Performance Update

As set out in the report

RESOLVED:
That Cabinet use this report as part of their continuous monitoring of how
effectively the council is delivering its objectives to identify where
departments are not on track to meet the targets and identify any
remedial actions that may be required.

Additional Information:




